
Vividhata Pty Ltd – Diversity, Equity & Inclusion 
Training Impact Case Study 

Executive Summary 
Vividhata delivers research-led, lived-experience-informed DEI programs across sectors. This case study 

consolidates objectives, methodologies, measurable outcomes, and named testimonials from Department of 

Transport Victoria, Abergeldie YVW, Smart Energy Council, Optica, and Engineers Australia. 

Program Type and Objectives 
Evidence-based DEI training covering cultural safety (CaLD), unconscious bias, inclusive language, allyship, 

psychological safety, and intersectionality. Objectives: build cultural competence, interrupt bias, and enable 

practical inclusion through tools and immersive learning. 

Programs Summary – Snapshot 

Client Program Duration/Format Key Metrics 

Department of 
Transport, Victoria 

CaLD cultural awareness 
and inclusion 

90 mins; workshop with 
breakout rooms 

Confidence 100.0%, 
Understanding 88.9%, 
Very likely to apply 77.8% 

Abergeldie YVW DEI fundamentals + bias 
+ inclusive language + 
psychological safety 

3 days; multiple modules High engagement; 
qualitative themes 
(communication, 
inclusion, difficult 
customers) 

Smart Energy Council Gender Equality Plan – 
Communities of Practice 
(Reflect phase) 

Cohort-based; multiple 
sessions 

Activities & discussion 
avg 4.6; GAP template 
avg 4.6 

Engineers Australia (via 
EEA) 

Managing Diverse 
Engineering Teams – DEI 
workshop 

Workshop; interactive 
activities 

Very satisfied 80.0%; 
Very likely to apply 80.0% 

Optica (OSA) DEI Fundamentals – 
global STEM webinar 

Webinar Baseline attitudes and 
bias experiences 
captured; pie chart of 
importance of diversity 

 

  



 

Client Organisation and Industry Context 
Clients span government, engineering/construction, energy, and global STEM sectors: Department of Transport 

Victoria, Abergeldie YVW, Smart Energy Council, Optica, and Engineers Australia. 

Vividhata’s Role and Deliverables 
Custom design and delivery of interactive workshops, immersive VR modules, inclusive language toolkits, and 

evaluation reports; sector-specific framing with practical frameworks and post-training impact analysis. 

Program Scale (Participants, Duration, Budget) 
Examples: DoT Victoria – 90-min CaLD session; Abergeldie YVW – 3-day DEI series; Smart Energy Council – multi-

session cohort; Optica – global webinar; Engineers Australia – half-day workshop. 

Methodologies and Approaches Used 
Hofstede/Trompenaars cultural dimensions, intersectionality, inclusive language guidelines, bias interruption 

strategies, and immersive VR. Evaluation via pre/post surveys and qualitative feedback. 

Measurable Outcomes Achieved 
Overall Training Outcomes & Quality (Combined) 

The Overall Training Outcomes Index (OTI) normalises core indicators to a 0–100 scale per client to show 

comparative effectiveness across programs. 

Client OutcomesIndex_% KeyMetrics 

Department of Transport, Victoria 88.9% Conf 100.0 | Und 88.9 | Apply 77.8 

Smart Energy Council 90.7% Act 92.0 | GAP 92.0 | QC 88.0 

Engineers Australia (EEA) 86.7% Sat 80.0 | Rel 100.0 | Apply 80.0 

Combined Outcomes Chart 

  



 

Participant and Client Quotes 

“Arti is very knowledgeable, patient, open and allowed us a safe space to ask difficult 

questions. The group was really good at also providing insights and experience which I 

will take away. Very pleased I attended this session.” — your name Rajini Engineers 

Australia training attendee,  

“Dr Agrawal is a passionate expert and change-maker… she tackles barriers and inequity 

with insight and impact.” — Hugh Allen, CSO, Anthony Nolan Trust (UK) 

“Arti’s practical DEI tools and workshops helped us see the bigger picture and act on it.” 

— Nicolette Boele, Smart Energy Council and Member of Parliament 

“Arti broke down very complex topics into everyday speak for our staff. Our staff left with 

confidence and actionable steps.” — Dr. Taru Jain, Department of Transport, Victoria 

“Arti collaborated closely with our team to develop tailored content aligned with our 

organisational objectives.” — Ashlea Murphy, Abergeldie Pipeline Renewals 

Unique Value Proposition 
Vividhata is a certified Social Enterprise reinvesting 50% of profits into services or donations supporting 

marginalised communities. We combine immersive VR learning, sector expertise, and research-backed 

frameworks with facilitators’ lived experience to deliver measurable impact. 


